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RESOLUTION 2013-504
A RESOLUTION APPOINTING WILLIAM CHARLES LATHAM AS A MEMBER OF THE NORTHEAST FLORIDA REGIONAL COUNCIL, REPLACING J. STANTON TOTMAN AS THE INDEPENDENT MUNICIPALITY REPRESENTATIVE, IN ACCORDANCE WITH THE INTERLOCAL AGREEMENT AUTHORIZED VIA RESOLUTION 2003-750-A; PROVIDING AN EFFECTIVE DATE.


BE IT RESOLVED by the Council of the City of Jacksonville:


Section 1.

Appointment.
The Council hereby appoints Jacksonville Beach Mayor William Charles Latham to the Northeast Florida Regional Council, replacing J. Stanton Totman as the independent municipality representative, in accordance with the Amended and Restated Interlocal Agreement authorized via Resolution 2003-750-A.

Section 2.

Effective Date. This Resolution shall become effective upon signature of the Mayor or upon becoming effective without the Mayor’s signature.
Form Approved:

  /s/ Margaret M. Sidman 
Office of General Counsel

Legislation Prepared by: Rachel E. Welsh
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William Charles Latham
2016 Gail Avenue
Jacksonville Beach, FL. 32250
(904) 910-4004

Career Summary

Over thirty years of senior management experience within technical, financial and customer
service related fields. A proven leader with the ability to establish and implement procedures
directly impacting organizational efficiency by fostering positive working environments,
controlling costs, and leading staff to achieve objectives and goals. Demonstrated ability to drive
internal and external revenue growths, while simultaneously maintaining the lowest possible
gross operating expenses and the highest possible customer satisfaction.

Achievements

* Elected Mayor of Jacksonville Beach, Florida (2012)

* Selected to 2011 Class of Jacksonville Regional Political Leadership Institute
* Decorated by the Secretary of the Navy on five occasions

* Certified for “Command at Sea”

* Board Certified Engineer (USN8054R)

* Elected to National Board of Governors, Environmental Industries Association

Professional Experience

Jacksonville Beach, Florida 2012 — Present
Mayor
Coastal Recycling Services, LLC 2003- Present

Co-Managing Partner
¢ Managed Brunswick Operation (June04-Aug08)
° Permitted, financed and built a $10M facility in Jacksonville
°  Market Development Coordinator (Aug08 — Present)
* Legislative Chair, National Solid Waste Management Assoc.

Incodea, Inc. 2001- 2009
Executive Vice President, COO

*  Company’s Co-Founder

* Personally obtained GSA Contract GS-35F-0641R

* Oversaw Business Development and growth

Digi-Net Technologies, Inc. 2000 - 2001
Vice President, Market Development

* Responsible for strategic partnerships and relationships

* Accountable for all external growth through mergers and acquisitions

Superior Services, Inc. 1997 — 2000
Regional Market Development Manager

* Managed mergers and acquisitions within a nine state region

* Increased revenue $52,000,000 though acquisitions

* Managed Regional Operations at CEO’s request during management transition

William Charles Latham (pg 2)

United Waste, Inc. 1996-1997
Florida Division General Manager
* Increased revenue from $6,000,000 to $28,000,000 through acquisitions
and internal growth
* Recognized by CEO and COO for exceptional operational management during
this period of growth
¢ Increased EBITDA from 4% to 18.6% in eight months
(United Waste was acquired by USA Waste/Waste Management in 1997, at that
time [ was recruited by Superior Services to establish a Southeast Regional
acquisition program)

Browning-Ferris Industries, Inc. 1995 - 1996
General Manager

* Decreased operating expenses by 17%

* Increased CSI by 7% (2% higher than national average)

* Managed 6 million dollars of assets

* Established performance standards resulting in improved employee

productivity
(BFI divested the Gainesville/Ocala district to United Waste in 1996; 1 was
selected to head the Florida Division of United Waste)

United States Navy [981-1994
Lieutenant Commander
e Surface Warfare Officer, Board Certified Engineer (8054R)
* Certified in the following Propulsion/Electrical Generation systems:
e 1200 psi steam (CV-60)
* LM2500 Gas Turbine (DD-968, PHM-6)
* Diesel (PHM-6, MCM-11)
* Certified for management of Air Conditioning & Refrigeration Plants
* Certified for management of Distilling and Evaporation Plants (both Flash-
type and Reverse-Osmosis)
e Certified and selected for "Command at Sea"
e Personally authored the Quality Assurance guidelines adopted by the United
States Atlantic Fleet
* Active member of the American Society of Naval Engineers
* Active member of Society of American Military Engineers

Education

BA University of Florida, 1981

National Engineering Certification, US Navy, 1993

Graduate Studies, College of Education, University of Florida, 1994
Master Graduate, Rapport Leadership International, 2008





